
One Does Not Simply… Protect 
Privacy

How every team member has a role to play



Cat Coode -> C Code





SECURITY – You shall not pass!



PRIVACY – Keep it secret, keep it safe.



Hackers
… people in black hoodies



Or that one 
disgruntled 
employee



CISO/CSO

Responsible for security 
and privacy: both the 
plans and the people



Maybe the paths you each shall tread are laid out before your feet but though you do not 
see them 

• Privacy Architecture & Privacy by Design
• Data and Privacy Impact Assessment
• Data Access Rights Management
• Consent  Management
• Incident Response Plan
• Employee Training



DPO

Responsible for Privacy 
including regulations, 

vendor management and 
incident response



Product Development

Has to deal with privacy 
but doesn’t get why its so 

important



Engineers & Developers

Tasked with securing 
privacy at all costs



IT

Responsible for assisting 
development,  systems 

access, and 
authentication



Legal

Ensures legal compliance 
and protects the team 

during a breach 



Customer Facing Team

Communicates what you 
are doing to protect 

privacy, understands not 
to give away too much





THANK YOU
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